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Coaching Leaders / Team Building Questionnaire  
 

Please answer the questions that apply to your situation 
 

1. How long have you been the leader of the team? 

 

2. Did you develop or inherit the team? 

 

3. Are you on staff or a volunteer? 

 

4. Who do you report to? 

Describe that relationship: 

 

5. What is the ministry focus of your team? 

 

6. How many women are on your team and what are their responsibilities? 

 

7. What are the strengths of your team? 

 

8. What are the weaknesses in your team? 

 

9. Where would you like to see your team improve? 
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10. What do you consider to be your strengths as a leader? 

 

11. What are your weaknesses as a leader? 

 

12. How would you like to improve as a leader? 

 

13. How would you describe your leadership style? 

 

14. What is your goal for this coaching experience? What would you like the outcome to be? 

 

15. Have you read The Team That Jesus Built? 

 

16. Please provide any other information that you feel would be helpful for Janet to know: 

 


